Directions:  Complete the questions below by erasing the information in italics and replacing it with your company information.  Your answers will be used as the basis of your 3 page paper.

Eleven Business Questions

Company Name: List your company name
Group Members: List your group member names
1. What type of business will you start?

What is it that you are going to be doing?  Are you are a restaurant?  A skate shop?

2. What is the name of your business?

What will be the name of your company?

3. Describe the purpose of your business.  Does it provide goods and services?  What specifically will your business sell or do for customers?  What will your niche be?

· Why are you creating the type of business you chose?

· Are you selling goods (tangible items) or services?

· What specifically  are you selling?

· What is your niche?  What are you going to do to make your company better than your competition?  Examples could be 50% off promotions, ladies day, Mullet Monday’s, etc…..
4. Is your company an extractor, manufacturer, marketer, or service business?
Which kind of business are you?

5. What form of ownership will your business have (sole proprietorship, partnership, or corporation)? Why did the team select that form of ownership?

List what type of business you are.  If you are working by yourself you are a sole proprietor.  If you are working in a group of 2-4 you are a partnership.  If your company is extremely large and available on the stock market, you are a corporation.  (I recommend you stay away from this option.)

Why did you choose to be a sole proprietor, partnership, or corporation?

6. Describe how your group used the seven basic business activities to set up your company and specify which team members performed each task or if the task was a group of effort.

· Generate Ideas:  What did you have to plan for?  How many employees to hire, where you will be located, what promotions to offer, etc…
· Raise Capital:  Estimate how much money you think you will need to start your company. Where did you get the money to start your company?
· Buy Goods & Services: What is it that your company will need to buy in order to begin operation?  Use p. 4 of your notes to answer this question.
· Use Human Resources: How many employees will you be hiring? Will you need to train them?  What are some of the job positions required within your company?
· Market Goods & Services: How are you going to advertise your company?  Will you be creating a website, a billboard, or a commercial?  Will you hang flyers, make business cards, put up signs?  
· Produce Goods & Services:  What can your customers buy at your store?  
· Keep Records: What information does your company need to track?  Sales?  Revenue? Profits? Employee Information?  Customer profile?
7. Tell what impact the business will have on the community.  For example, will you hire people, buy local products, or need local services?

What will your company do to make the community it is in better?  Will it provide jobs?  Sponsor little league teams? Use local companies to perform services?

8. If you chose an existing franchise, make sure to list start up costs and other such information.

If you are going to start a franchised business such as McDonald’s, Panda Express, or Jack In The Box, you need to determine how much it will cost.  The website below should provide you with that information.

http://www.allbusiness.com/buying-selling-businesses/franchising-franchise-fee/2182-1.html 
9. Where will your business be located?  Why did you select this location for your business?

What city/state will your company be located?  Why did you choose this area?  List a specific address that looks realistic.  

Example: 6154 W. Gregory Street  Phoenix, AZ 85002  not  6 Million S. Avenue North Pole 88888888

10. Will you lease or buy the building for your business?  Why?

If you lease a building you are basically renting it.  You may choose to lease a building if you are looking at this as a short term business opportunity or if you are located at a Mall or Industrially owned outlet.  

If you buy your building you are responsible for paying the building off and are expecting to be at that location for an extended period of time.  (At least 5 years)

11. Each member should be a manager in your business.  Refer to the activities of a manager handout in your notes and list which activities will be performed by each member and which will be a combined effort.

· Planning:  What goals did you set for your company?  
· Organizing: What job duties are required within your company? What type of workers will be needed?  
Create an organizational chart that displays the level of authority and job positions available within your company?
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· Staffing: How do you hire, train, and evaluate your employees?
· Leading:  How do you get employees to perform the work duties you are requesting?  How do you motivate them to accomplish your company goals?
· Controlling: Compare what your goals to what you actually accomplished?  This function  helps your company understand whether or not they are successful.

BA Bike Shop





John Smith


Co-Owner





Ted Thompson


Co-Owner





Stock Boy





Detailer





Repairman





Cashier








